Week 1 Discussion 2 Responses
Response to Jeffrey Stanley
Hi. Your post is well thought out. Your definition of systems theory is constructively categorical to purposes it should serve in an organization. You have given a clear indication that organizational departments must keep up with changing product trends in order to sustain their competitiveness and market value. This is an immaculate point. I would add that organizations that do not have well-functioning structural systems should endeavor to implement one so that all its departments in the company could carry on as an item. Also, systems theory is a concept that should be part and parcel of all organizations in terms of their values that are upheld in a company no matter its size.  You have also shown that when an organization’s departments and components work together towards a common goal, they sustain their credibility as a corporation. Apart from organizing departments to work in harmony for a common purpose, how would innovation be attained in organizations that use laissez-faire or nonhierarchical leadership systems?
Response to Erica Sampson
Well done Erica. Your evaluation and integration of systems theory in the organizational context is excellent. The definition you have given to systems theory concept meets more than basic understanding would require. I second the facts you have out on the importance of systems theory in organizations. You have mentioned that systems theory helps in appreciation of collective effort from management to the employees. This is a true bearing that systems theory looks at the whole organization without favoring any its parts. I would only add to your illustration that systems theory enables every part of an organization to outperform itself which is the fabric of innovation. It is praiseworthy to mention that the way you have linked how organizations could modify their proponents’ such as stakeholders, customers and employees, to innovate business procedures is exemplary. In a nutshell, your post captures all aspects needed to understand and implement the theory in a manner that creates innovation. Well done!


